EFFECTIVE EVALUATION CHECKLIST

1.  Three keys to Effective Employee Evaluation:

· Honest

· Relevant

· Meaningful

2.  Compares Employees to the Standards of the District

3.  The Process Provides Structured Assistance to Marginal Employees

4.  Provides a Basis for Making Defensible Decisions about the Retention or Dismissal of an
     Employee

5.  Evaluator must have:

· Credibility – knowledge of acceptable performance

· Persuasiveness – persuade employee to alter performance

· Patience – can’t hurry the process (time to improve)

· Trust – must be present to be effective

· Ability to Model – demonstrate the proper way to perform

· Consistency – same yardstick for all employees

6.  Aspects of Effective Evaluation

· Always review the previous evaluation report

· Date and sign all notes

· Be as specific as possible

· Be honest in the evaluation conference

· Document, document, document

7.  Rubrics-based evaluations are best.  A very fair and objective evaluation system for teachers is
     the Charlotte Danielson system which covers the four major domains of teaching.

· Planning & Preparation

· The Classroom Environment

· Instruction

· Professional Responsibilities
