NCA Leadership Team Meeting
January 18, 2010

	AGENDA



Welcome						Scott Korpak

One Page Plan Review				Brianne Schuiteman
· Status report 
· How are we doing with the Q2 priorities and tasks?
· Feedback on Nov. 30th learning targets (Chad)
· Critical numbers: MEAP, SRI
· What do we need in our OPP for Q3?

Professional Development Planning		Val Capel and Chad Miller
· Review of our PD priorities 
· Feedback from November 30th PD Day (Chad and Barb)
· Looking ahead to April 1 (Elem and MS) and May 5 (K-12)

NCA Process Update				Barb Ferguson
· Confirmation of Candidacy status and applications
· Timeline and QAR visit target dates
· District profile components
	
Wrap Up and Feedback				Doug Braschler









Upcoming Quarterly Meetings: 
Tuesday, March 23, 2010	4-6PM
Friday, June 11, 2010		9-11AM
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