NCA Leadership Team Meeting
March 23, 2010

	AGENDA



Welcome						Scott Korpak

NCA and OPP – Gina’s explanation and expectations for QAR

It’s all in a name – is ours the right one?
· Suggestions for changes

One Page Plan – stepping back and looking ahead
· Where do we want to be at the end of the 2010/2011 year?
· Re-evaluate one-year goals; 3-5 year goals?
· What are the quarterly priorities and actions to get there?
· Mapping out the next year – step by step
· Does this plan make sense? Is it doable? 
· How do we share it with everyone? (May 5th PD?)


Upcoming Quarterly Meetings: 
Friday, June 11, 2010		9-11AM



As a whole group:
· Review 3-5 year goals
· Review/revise 1 year goals

In work groups by goal:
· What are the steps (priorities and actions) needed to get us there?
· What resources (time, etc) do we need to support these actions?
· How can we help people determine their accountability?

Groups:
Chad Miller
Scott Smith
Sarah Smith
Amy Striegle
Sarah Geukes
Clausene Carlson 
Craig Hoekstra

Brianne Schuitemann
Gina Sneller
Melissa Chambers
Mike Gelmi
Jodi Hansen
Tim Lyman

Val Capel
Doug Braschler
Chris Myers
Annette Coval
Lindsey Olsen
Dan Scoville

A 1809 i xtarationad xpcotions for QAR

ot aname o e o

Oneage P~ stapin kv king hesd
et ik o e 0l e 201012013y
© Nmons ooty epvy

i e i venon) 4y 07)




