Reminders: Bring your computer, your August calendar
District School Improvement Team 
June 14, 2011

8AM - 12PM
Hamilton High School

AGENDA

Amy Striegle, Annette Coval, Brianne Schuiteman, Chad Miller, Chris Myers, Craig Hoekstra, Dan Scoville, Dave Tebo, Doug Braschler, Gina Sneller, Jodi Hansen, John DeNeef, Keith Sheridan, Lindsey Olsen, Mat Rehkopf, Matt Blood, Megan McCormick, Melissa Chambers, Mike Gelmi, Missy Jipping, Sarah Geukes, Sarah Smith, Scott Smith, Tim Lyman, Val Capel, Barb Ferguson

Welcome and Agenda review

1.  DSI Plan review/revision - Brianne

· Plan and data review - Barb

· Big picture (whole group): 

· BHAG and 3-5 year goal review

· What do we need to do to meet our 3-5 year goals? How far are we? What still needs to be done to get there?

· Are the focus areas still relevant? One-year goals?
· Task: in teams (focus areas- currently these are assessment, grading, data): 

· Do we need to make adjustments to focus groups (eg., common core?)

· Determine target goal, tasks and timeline.
· Report out

2. Professional development planning – Chad

· Based on goals and timelines, what are the areas we need to focus on?

· Can we state PD goals as “We will learn how to……?”

· How will our professional learning teams be organized? (horizontal, vertical?)

· What is our timeline, commitment? 

· What resources do we need?

· How will this coordinate with grade level, department, staff meetings?
3. QAR Visit Planning – Sarah 

· DSI Team responsibilities for the summer (Two Teams do the work – task list and timeline)

· SAR writing

· Evidence identification and organizing

· Setting up interview teams

· Scheduling

· What else??

· For everyone (all staff):

· Communication Plan: How can we define each person’s role and communicate it? What will the visit look like and what are the expectations for everyone? 

· Purpose, expectations: what is the result of the QAR visit? Why are we seeking accreditation?

· Groups: are there specific instructions, duties, responsibilities for groups within the staff (eg., board, support staff, parents)

4. SAR Writing

· Teams formed by standard

· Forms to be completed

· Work time

Next steps and next year: 

Meeting schedule and focus


Summer work and timeline

