District School Improvement Team 
March 24, 2011

4-6PM

AGENDA

Amy Striegle, Annette Coval, Brianne Schuiteman, Chad Miller, Chris Myers, Craig Hoekstra, Dan Scoville, Dave Tebo, Doug Braschler, Gina Sneller, Jodi Hansen, John DeNeef, Keith Sheridan, Lindsey Olsen, Mat Rehkopf, Matt Blood, Megan McCormick, Melissa Chambers, Mike Gelmi, Missy Jipping, Sarah Geukes, Sarah Smith, Scott Smith, Tim Lyman, Val Capel, Barb Ferguson

Welcome and Introductions – Missy Jipping will be joining us for the first time as a parent rep
1.  DSI Plan update


Tri 3 – I have copies to review

Posters – Craig had posters made of the top portions that we can distribute to each bldg.

Making this a living/active/guiding document – time to discuss, generate ideas. 


I think this should be a small group activity – it also ties into the work we need to do for our QAR 
visit.  Would one of you like to lead this?
2. School improvement and Accreditation tasks and timelines – Wanted to show how our process parallels the state requirements. Teachers were confused when they completed the surveys a few weeks ago. The upcoming building and district School Improvement Planning activities need to be understood in the context of accreditation, but also fulfilling state requirements. I think I can explain this……
	MDE School Improvement Requirements
	NCA Accreditation

	Process Indicators
	Self-Assessment

	School and District Data Profile
	District Data Profile 

	Needs assessment/gap analysis
	Goal setting

	Goal management (SIP, DIP)
	DSI Plan

	Execute and monitor plan
	Quarterly reviews and accountability

	Goals assessment and annual report
	Standards Assessment Review 
(SAR)

	
	Quality Assurance Review (QAR)


3. Data Analysis


District Data Profile and analysis questions

Once the district data profile is complete, there are many “data analysis” questions that need to be answered at both the building and district level. I thought this would be a good opportunity to pick out some key questions for the DSI to respond to. Some of our data (e.g., some subgroups) is slim or non-existent, so we really can’t do much analysis on several parts of the profile. I can lead this section.
4. QAR Visit Planning


Tasks and timeline I have the guide, the template for the paperwork (SAR) and have begun a timeline. I was thinking that we could have groups look at the timeline and add details and suggestions. I’m thinking about something like a “chalk talk” where we all have sticky notes and then add suggestions to the big poster/timeline. What do you think? Anyone want to help or lead this?

Communication planning


Blue Star’s plan – Blue Star has a plan for communicating information about the 7 standards. I thought this would be a good jumping off for this discussion. OR….do we include this as a part of the timeline talk?
5. Common Core State Standards update – I have some information from my mtg. at the ISD and will share a summary and some resources.

ISD introductory sessions


Resources


Curriculum Crafter

6. Next meeting and agenda items: I’d like to have people suggest agenda items for our work session in June…maybe like an Exit Slip?

June 14, 2011   


9:00-11:30AM 


Hamilton High Forum Room (?)

Agenda items: QAR preparation, professional development planning, DSI plan review 
