	Building Improvement Team Minutes–Hamilton Elementary School

Date:   September 22, 2010    
Beginning Time:  4:00 pm 
Location: Hamilton El. Office  

BIT MEMBERS/Positions: Val Capel, 3rd Grade Teacher; Craig Hoekstra, Principal; Nan Lubbers, Paraprofessional; Michele Randle, 3rd Grade Teacher; Lindsey Olsen, 4th Grade Teacher; Katie Wilson 2nd Grade Teacher

	Minutes taken by:
	Val Capel

	AGENDA Item
	Time Allotted
	Facilitator
	Minutes/NOTES

	Review School Improvement Plan Thoughts from Spring 2010

	10 minutes
	Val/Team
	· This thinking was melded into this year’s AER (Annual Education Report)


	Discuss Annual Report
	10 minutes
	Craig/Team
	· A larger focus on the data that we can now collect via SRI and RtI data was added.
· Widening gap in rate of growth between special education students and general education students locally and at the state level.

	Review/Discuss DSI Plan (formally one page plan) if available and Possible
Building Goals under “My Accountability”
	15 minutes
	Val/Lindsey/ Craig/Team
	· Grade level meetings on September 27 will have discussion of the “my accountability” section of the DSI plan.
· Think about your portion of the “my accountability” plan prior to this.

	Next Staff Meeting:
· What needs to be shared?
· Who will share?

	5 minutes
	Team
	· If the DSI plan is available, we will take time to review this.
· Mirror shot of old versus new plans.  
· Share key points of School Improvement Plan thinking.

	BIT Agenda Priorities for the next meeting
	5 minutes
	Team
	· Looking for 1 or 2 parent representatives for our committee.
· DSI plan review if it is available.



NEXT Meeting Date/Time:  Wednesday, October 20, at 4:00 p.m. 
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