	Building Improvement Team Agenda–Hamilton Elementary School

Date:   December 1, 2010    
Beginning Time:  4:00 pm 
Location: Hamilton El. Office  

BIT MEMBERS/Positions: Val Capel, 3rd Grade Teacher; Craig Hoekstra, Principal; Lindsey Olsen, 4th Grade Teacher; Michele Randle, 3rd Grade Teacher; Andy Reinstra, 4th Grade Teacher; Katie Wilson, 2nd Grade Teacher

	Minutes taken by:
	Val Capel

	AGENDA Item
	Time Allotted
	Facilitator
	Minutes/NOTES

	Plan for Presentation/ Discussion of Possible Building Goals under “My Accountability” of DSI Plan at Upcoming Staff Meeting (December 14)
	15 minutes
	Team
	· Val updated team on possible changes to DSI plan.
· Discussed possible areas of personal accountability.
· Possible sharing of what learning teams are trying with first steps of formative assessments.  This will become a part of upcoming staff meetings. 

	EdYES! Reporting Cycle Update
	10 minutes
	Craig
	· The reporting cycle will open in December (which is late).  Will the end of the window be extended?

	Cognitive Coaching Training Update
	5 minutes
	Val/Craig/
Andy
	· Updated team on this training and process.

	Professional Development Day  (November 30) Update
	5 minutes
	Craig/ Teachers
	· Positive impressions
· Excited to try new things with the support of our formative assessment teams
· Great to have a nationally recognized speaker
· Some of us wanted more examples of learning strategies.

	Next Staff Meeting (December 14):
· What needs to be shared?
· Who will share?
	5 minutes
	Team
	· Val will update staff on DSI plan process.
· Staff updates on where formative assessments teams are starting. 
· Andy will lead a discussion of a possible building goal(s).


	BIT Agenda Priorities for the next meeting
	5 minutes
	Team
	· EdYes! Cycle
· Update/Discussion after the staff meeting with building goals.


NEXT Meeting Date/Time:  January 12, 2010 at 4:00 p.m.
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