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MICIP Portfolio Report

Hamilton Community Schools

Goal 1
Status: ACTIVE

Statement: All students graduate with the academic skills necessary for career and college
success.

Created Date: 04/18/2023 Target Completion Date: 06/30/2028
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Tier 1 Academic
Mat Rehkopf
06/20/2023

feedback
All Active Buildings

06/30/2028

All Students receive high quality Tier 1 Academic Instruction, practice, and

Activity

Owner

Start Date

Due Date

Status

Continued Vocabulary
Work: Strategies for
unknown words

Mat Rehkopf

06/20/2023

06/07/2024

ONTARGET

All Building

s in Implementation Plan

Implementation of Book
Shark

Mat Rehkopf

06/20/2023

06/06/2025

ONTARGET

¢ Hamilton Virtual

Continued work around
Unpacking Standards,
Proficiency Scales, and
Standard Expectation
Document

Mat Rehkopf

06/20/2023

08/17/2024

ONTARGET

e Bentheim Elementary

e Blue Star

e Hamilton Elementary

e Hamilton High School

e Hamilton Middle School
e Sandyview Elementary

Developing a Culture of
Reading in our Schools and

Community

Mat Rehkopf

06/20/2023

06/30/2028

ONTARGET

e Bentheim Elementary

e Blue Star

e Hamilton Elementary

e Hamilton High School

e Hamilton Middle School
e Sandyview Elementary
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(MICIP

Activity

Owner

Start Date

Due Date

Status

Professional Development
and Activities to Improve
Vocabulary, Comprehension
of Informational Text, and

Read Alouds

Mat Rehkopf

06/20/2023

06/08/2024

ONTARGET

e Bentheim Elementary

e Blue Star

e Hamilton Elementary

e Hamilton High School

e Hamilton Middle School
e Sandyview Elementary

Math Curriculum Review

Mat Rehkopf

06/20/2023

06/01/2024

ONTARGET

e Bentheim Elementary
e Blue Star

e Hamilton Elementary
e Sandyview Elementary

Implementation of Wlley
Blevins: From Phonics to
Reading in 2nd and 3rd
Grade

Mat Rehkopf

06/20/2023

06/06/2025

ONTARGET

e Bentheim Elementary
e Blue Star

e Hamilton Elementary
e Sandyview Elementary

Professional Development
and Activities to Improve
Comprehension of
Informational Text and
Higher Order Discussion

Mat Rehkopf

06/20/2023

06/13/2025

ONTARGET

e Hamilton Middle School

Student Goal Setting

Mat Rehkopf

06/20/2023

06/30/2028

ONTARGET

¢ Hamilton Middle School

Writing Across the
Curriculum

Mat Rehkopf

06/20/2023

06/06/2025

ONTARGET
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Activity Owner Start Date | Due Date Status
Activity Buildings:
e Hamilton High School
Grammar Pilot Mat Rehkopf | 06/20/2023 | 06/07/2024 | ONTARGET

Activity Buildings:
e Hamilton High School

07/13/2023



(MICIP

Academic Interventions
Mat Rehkopf
06/20/2023 06/30/2028

Students that demonstrate a need through data receive targeted Academic
Intervention

All Active Buildings

Activity Owner Start Date | Due Date Status

Provide pullout support Mat Rehkopf |06/20/2023 [ 06/30/2028 | ONTARGET
services for EL students
with a highly qualified
teacher and para
professional

All Buildings in Implementation Plan

Students receive targeted Mat Rehkopf | 06/20/2023 | 06/30/2028 | ONTARGET
intervention or instruction
during MTSS time delivered
by certified teacher,
interventionist, or
paraprofessional

e Bentheim Elementary

e Blue Star

e Hamilton Elementary

e Hamilton Middle School
e Hamilton Virtual

e Sandyview Elementary

Increase Knowledge of and [ Mat Rehkopf | 06/20/2023 | 06/07/2024 | ONTARGET
training in Intervention
options

Bentheim Elementary
Blue Star

Hamilton Elementary
Sandyview Elementary

Increase Rigor of Mat Rehkopf |06/20/2023 [ 06/06/2025 | ONTARGET
Benchmark Groups during
MTSS Time
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(MICIP

Activity

Owner

Start Date

Due Date

Status

Bentheim Elementary
Blue Star

Hamilton Elementary
Sandyview Elementary

Increase staff knowledge of
and training in
accommodations and
modifications to use for
students based on their
needs.

Mat Rehkopf

06/20/2023

06/07/2024

ONTARGET

¢ Hamilton Middle School

Provide Academic and
Study Skill Support through
Hawkeye Prep and
Hawkeye Success courses

Mat Rehkopf

06/20/2023

06/30/2028

ONTARGET

e Hamilton High School

Provide Targeted ELA
support in English 9

Mat Rehkopf

06/20/2023

06/12/2026

ONTARGET

e Hamilton High School

Provide tutoring for virtual
students

Mat Rehkopf

06/20/2023

06/30/2028

ONTARGET

¢ Hamilton Virtual

Move Flex Program to the
High School and convert to
a credit recovery model.

Mat Rehkopf

06/20/2023

06/30/2028

ONTARGET

e Hamilton High School

Run a reading and math
summer school based on

need.

Mat Rehkopf

06/20/2023

06/28/2025

ONTARGET

e Bentheim Elementary
e Blue Star
e Hamilton Elementary
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CMmICIP

Activity

Owner

Start Date

Due Date

Status

e Hamilton Middle School
e Sandyview Elementary
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CMmiICIP

(3/3): Climate and Culture

Owner: Mat Rehkopf

Start Date: 06/20/2023 Due Date: 06/30/2028

Summary: Maintain a positive school culture and community that promotes academic growth
Buildings: All Active Buildings

Strategy Implementation Plan Activities
Activity Owner Start Date | Due Date Status

Professional Development | Mat Rehkopf | 06/20/2023|06/06/2025 | ONTARGET
around Building Safety

Activity Buildings: All Buildings in Implementation Plan

Culture Building Activities Mat Rehkopf | 06/20/2023 | 06/30/2028 | ONTARGET
specific to Building

Activity Buildings: All Buildings in Implementation Plan
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MICHIGAN INTEGRATED CONTINUOUS
NT PROCESS

Goal 2
Status: ACTIVE

Statement: All Hamilton students graduate with the career and life skills necessary to be
informed consumers, skillful and productive workers, and active citizens

Created Date: 06/27/2023 Target Completion Date: 06/30/2027
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Tier 1 Life Skills
Mat Rehkopf
06/27/2023

All students receive high quality Tier 1 life skills instruction, practice, and feedback

All Active Buildings

06/30/2027

Activity

Owner

Start Date

Due Date

Status

Explicit teaching and
reteaching of behavior

Mat Rehkopf

expectations

06/27/2023

06/30/2027

ONTARGET

All Building

s in Implementation Plan

Explore Character Trait
Monthly Focus lessons that
embed Skills4Success

Mat Rehkopf

06/27/2023

06/30/2027

ONTARGET

e Bentheim Elementary

e Blue Star

e Hamilton Elementary

e Hamilton Middle School

Monthly Character Focus
Lessons

Mat Rehkopf

06/27/2023

06/30/2027

ONTARGET

¢ Hamilton Middle School

Acknowledge exceptional
behaviors/efforts in
academia and behavior.

Mat Rehkopf

06/27/2023

06/30/2027

ONTARGET

e Hamilton High School
e Hamilton Middle School

07/13/2023
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Life Skills Interventions
Mat Rehkopf
06/27/2023

All Active Buildings

06/30/2027

Students that demonstrate a need receive targeted life skills interventions

(MICIP

Activity

Owner

Start Date

Due Date

Status

Attendance Committee

Mat Rehkopf

06/27/2023

06/30/2024

ONTARGET

e Hamilton High School

Increase Knowledge of and
training in Intervention

options

Mat Rehkopf

06/27/2023

06/30/2024

ONTARGET

Bentheim Elementary
Blue Star

Hamilton Elementary
e Sandyview Elementary

Create avenues for
individualized (wraparound)
tiered supports, to provide
the added boost and
mindset change needed -for
all identified students to
feel and desire for

continuous success.

Mat Rehkopf

06/27/2023

06/30/2025

ONTARGET

¢ Hamilton Middle School

07/13/2023
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Graduation Requirements

Mat Rehkopf
06/27/2023

e Hamilton High School
e Hamilton Virtual

06/30/2027

Graduation will be based on high school class data and experiences

Activity Owner Start Date Due Date Status

Create an HVAC Advisory Mat Rehkopf |06/27/2023 [ 06/30/2024 | ONTARGET
Board

All Buildings in Implementation Plan
Counslors, WBL Advisory, Ashley Meyer [06/27/2023 | 06/30/2027 | ONTARGET
Administration, and WBL
Coordinator meet monthly
to check in regarding WBL
graduation requirements

All Buildings in Implementation Plan
WBL Coordinator and WBL | Ashley Meyer [06/27/2023 [ 06/30/2027 | ONTARGET
Advisor meet weekly
regarding WBL graduation
requirements

All Buildings in Implementation Plan
WBL Advisor creates a Ashley Meyer [06/27/2023 | 06/30/2024 | ONTARGET
system to track Graduation
Requirement completion.

All Buildings in Implementation Plan
Summer PBL program Ashley Meyer [06/27/2023 | 06/30/2027 | ONTARGET
offered annually for
incoming freshman
students to satisfy a
Graduation Requirement

All Buildings in Implementation Plan
Counselors and Ashley Meyer [06/27/2023 | 06/30/2027 | ONTARGET

Admininstration host 9th
grade Move-Up Night
annually to discuss all
Graduation Requirements

07/13/2023
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(MICIP

or as needed to approve
"other" WBL experiences to
count towards Graduation
Requirements

Activity Owner Start Date | Due Date Status
All Buildings in Implementation Plan
Committee meets monthly | Ashley Meyer [06/27/2023 | 06/30/2027 | ONTARGET

All Buildings in Implementation Plan

07/13/2023
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EDPs
Mat Rehkopf
06/27/2023

All students graduate with a plan based of experiences, interest, and skill level

e Hamilton High School
e Hamilton Middle School
e Hamilton Virtual

06/30/2027

(MICIP

Activity Owner Start Date | Due Date Status
Principals will create time Mat Rehkopf | 06/27/2023|06/30/2024 | ONTARGET
during the school year for
students to complete their
EPD

All Buildings in Implementation Plan
Establish strategies to Ashley Meyer [06/27/2023 | 06/30/2027 | ONTARGET
improve student
engagement with EDP
process
All Buildings in Implementation Plan
Train staff on how to use Ashley Meyer [06/27/2023 | 06/30/2027 | ONTARGET
EDP information to connect
with students.
All Buildings in Implementation Plan
7th/8th grade Advisory Ashley Meyer | 06/27/2023 | 06/30/2024 | ONTARGET
teachers trained in
Naviance tasks and how to
teach students about their
results.
e Hamilton Middle School
Provide parents and Ashley Meyer | 06/27/2023 | 06/30/2024 | ONTARGET
students with EDP results.
All Buildings in Implementation Plan
Counseling staff discuss Ashley Meyer |06/27/2023|06/30/2025 | ONTARGET

EDP results with students
as it applies to their future

plans

07/13/2023
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CMmiICIP

Activity

Owner

Start Date

Due Date

Status

Activity Buildings:
e Hamilton High School
e Hamilton Virtual

07/13/2023
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Work Based Learning
Mat Rehkopf
06/27/2023

All Active Buildings

06/30/2027

All students will be exposed to Work Based Learning in all Grade Levels

(MICIP

Activity

Owner

Start Date

Due Date

Status

Elementary Schools will
work to create a more
consistent and
comprehensive Field Trip

Plan

Mat Rehkopf

06/27/2023

06/30/2025

ONTARGET

Bentheim Elementary
Blue Star

Hamilton Elementary
Sandyview Elementary

8th grade students will
participate in AgriScience
Exploration Day annually to
explore high wage, high
demand careers in
AgriScience and NRM.

Ashley Meyer

06/27/2023

06/30/2024

ONTARGET

e Hamilton Middle School

5th grade students will
participate in
Skills4Success Day
annually

Ashley Meyer

06/27/2023

06/30/2024

ONTARGET

¢ Hamilton Middle School

5th grade students will
participate in DIG IN! Day
annually.

Ashley Meyer

06/27/2023

06/30/2024

ONTARGET

¢ Hamilton Middle School

5th grade students will
engage in Project Based

Learning annually around a

Ashley Meyer

06/27/2023

06/30/2024

ONTARGET

07/13/2023
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(MICIP

Activity

Owner

Start Date

Due Date

Status

construction pathway

driving question.

e Hamilton Middle School

6th grade students will
engage in Project Based
Learning annually while
working with a local
business to solve a driving
question related to the
business and IT pathway.

Ashley Meyer

06/27/2023

06/30/2024

ONTARGET

¢ Hamilton Middle School

7th grade students will
participate anually in
Manufacturing Skilled

Trades Day

Ashley Meyer

06/27/2023

06/30/2024

ONTARGET

¢ Hamilton Middle School

6th grade students will visit
local businesses annually to
explore about high wage,
high demand careers in the
business/IT pathway.

Ashley Meyer

06/27/2023

06/30/2024

ONTARGET

¢ Hamilton Middle School

7th grade students will visit
local manufacturing
businesses annually to
learn explore high wage,
high demand careers in
manufacturing.

Ashley Meyer

06/27/2023

06/30/2024

ONTARGET

¢ Hamilton Middle School

7th grade students will
engage in Project Based
Learning annually to solve a
driving question related to
manufacturing and skilled

Ashley Meyer

06/27/2023

06/30/2025

ONTARGET

07/13/2023

18



(MICIP

Activity

Owner

Start Date

Due Date

Status

trades

¢ Hamilton Middle School

8th grade students will
engage in Project Based
Learning annually to solve a
driving question related to
Agriscience and Natural
Resource Management.

Ashley Meyer

06/27/2023

06/30/2024

ONTARGET

¢ Hamilton Middle School

8th grade students will visit
the Careerline Tech Center
annually to explore

Agriscience and NRM.

Ashley Meyer

06/27/2023

06/30/2024

ONTARGET

¢ Hamilton Middle School

9th grade students will
participate annually in
Prep4Success event(s) to
grow in areas related to
employment and

employability skills

Ashley Meyer

06/27/2023

06/30/2024

ONTARGET

e Hamilton High School

10th grade students will
participate in Prep4Success
event(s) annually to grow in
areas related to
employment and

employability skills

Ashley Meyer

06/27/2023

06/30/2024

ONTARGET

e Hamilton High School

7th through 10th grade
students will participate
annually in "Job Shadow
Day" or related activities on
the day

Ashley Meyer

06/27/2023

06/30/2024

ONTARGET

07/13/2023
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(MICIP

Activity

Owner

Start Date

Due Date

Status

e Hamilton High School
¢ Hamilton Middle School

9th/10th grade students will
participate (offered bi-
annually) in the Hamilton
Healthcare Showcase.

Ashley Meyer

06/27/2023

06/30/2025

ONTARGET

e Hamilton High School

8th grade students
participate annually in the
Reality Store Financial
Simulation to explore adult
expenses and budgets

Ashley Meyer

06/27/2023

06/30/2024

ONTARGET

¢ Hamilton Middle School

07/13/2023

20



